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Nangia & Co LLP is a premier professional services firm, which since the last four decades con�nues to 
add value to the business of its expansive clientele that has included some of the largest Indian 
business houses and Fortune 500 mul�na�onal companies. 

Since its incep�on in 1984, the Firm has evolved and emerged as the finest tax and advisory firm, 
catering to diverse sectors on a wide range of ma�ers rela�ng to Audit and Assurance, Taxa�on, Entry 
Level Strategy, Mergers and Acquisi�on, Transac�ons & Corporate Finance Advisory, Sustainability 
and ESG Solu�ons, Cyber Security, Forensic Advisory & IT Advisory. 

Our growth is a by-product of the outstanding client service delivered by our 1300 plus professionals, 
the best in the industry. 
The Firm has a strong Indian presence with offices located in eight ci�es - Noida, New Delhi, 
Gurugram, Bengaluru, Mumbai, Chennai, Dehradun, and Pune.
         
Eight years in a row, we have been rated as the leading Tax and Transfer Pricing Firm by the 
Interna�onal Tax Review, UK. 

Excellence, Knowledge, Objec�vity, and Integrity – at Nangia group we blend all of it with Dedica�on, 
to serve our mo�o of client success.

360 degree professional support to clients

Consistently rated as leading firm by ITR

Serving 2000+ clients from 50+ countries

Pan India coverage from  8 ci�es

1300+ people led by 40+ leaders

Serving clients efficiently since 1984



What we do
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Audit & Assurance01

Tax02

Regulatory03

Transfer Pricing04

• Advisory
• Compliance
• Representa�on and Li�ga�onSupport Services
• Global Mobility Services
• GST, Indirect Taxes, Foreign Trade Policy

M&A, Investment Banking & Transac�on Advisory05

Sustainability and ESG Solu�on08

Technology & Digital Advisory Services09

Startup Ecosystem Solu�ons10

• Entry Level Strategy
• Mergers and Acquisi�ons, Restructuring Services
• Due Diligence
• Business Valua�ons
• Corporate Financial Advisory
• Private Client Services

Risk Advisory06
• Forensic Advisory
• Cyber Security Services

Advisory07
• Business Advisory
• Government andPublic Sector Advisory
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Audit & Assurance

A corporate’s journey  to success is governed by increasing complex and broadening regulatory 
requirement. We can assist you meet these demands by providing a �mely and construc�ve challenge 
to management, a robust and clear perspec�ve to audit commi�ees, and transparent informa�on to 
your stakeholders and investors.

As a firm, we have expert knowledge and extensive experience to help with complex repor�ng issues 
involving IND-AS, IGAAP, US-GAAP and IFRS.

We provide the following Audit & Assurance Services:

Statutory audits, Tax audit and 
Review of financial statements

Risk Assurance 
Services/Internal Audit

Group Repor�ng

Financial Due Diligence

Management Support for 
Internal Financial Controls 

tes�ng

Business Process Outsourcing

Accoun�ng Advisory Services

Pre IPO Support

Impairment Analysis and 
Support

Other Solu�ons

Contract Review and Analysis
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• Advisory
• Compliance
• Representation and Litigation Support Services
• Global Mobility Services
• GST, Indirect Taxes, Foreign Trade Policy

Tax02



Tax
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Tax Advisory
Ever evolving Indian tax and regulatory environment requires concurrent support of experts. Our 
specialized services encompass end to end support ranging from advisory, compliance, implementa-
�on to representa�on and li�ga�on support.

Entry Stage 

Upon entering Indian market

Devising tax 
efficient 
business 
model 

Advice on
cross-border
transac�ons as
per interna�onal
tax  framework

Approaching
‘Board for Advance
Ruling’ (BAR) to
obtain tax certainty

Obtaining approval under Produc-
�on-Linked incen�ve (PLI) scheme 

Advisory on company law 
ma�er such as ESOP, Buy back, 
change in management, 

Tax and Regulatory health check on 
target companies

Dra�ing statutory policies - CSR, Risk 
management policies POSH Policy, 

5 6
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Funding op�ons - Equity, Debt 
(ECB/ NCDs), CCD, CCPS

Obtaining Statutory Business
licenses/Permissions/ Registra�ons 
from Central / State Government 
Ministries & Departments

Tax and regulatory analysis at the 
stage of investment and repatria�on 

Obtaining approval from Central 
and State Governments under 
incen�ve schemes

1 2

3 4



Tax

Compliance

Representa�on and Li�ga�on support services
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04
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Representa�on

Compounding ma�ers 
before Reserve Bank of 
India

Inforcement Directorate 
proceedings

Industry representa�ons 
before government bodies

Condona�on for Company 
Law ma�ers before 
Regional Directorate/ 
Na�onal Company Law 
Tribunal

Clarifica�ons from 
regulators

01

02

03

04

05

Li�ga�on Support

Developing strategies for 
quick resolu�on

Representa�on before BAR

Representa�on before Indian tax 
and regulatory authori�es

Representa�on before 
appellate forums

Representa�on before High Courts 
and Supreme Court of India

Tax e�ective
compensa�on

structuring
Payroll services

Social security
compliance and

advisory

Tax and regulatory
compliances in

terms of �ling of
periodical/ annual

returns

Secretarial &
company law

support
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Tax

Global Mobility Services
We assist and advise mul�-na�onal corpora�ons in dealing with challenges and complying with laws on 
in-bound assignments of expatriate employees across the globe, specifically with reference to Indian 
taxa�on and social security laws.
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Tax

Advisory on tax implica�ons of secondment  arrangements

Withholding income tax implica�ons and  computa�ons

Implica�ons under Provident Fund/ Social security provisions  
applicable for interna�onal workers

Corresponding computa�on of tax liability at the �me of 
contribu�on and withdrawal

Availability of any tax treaty bene�ts

Assistance innecessary tax fillings

Representa�on before income tax authori�es tand 
appellate authori�es



Tax

GST, Indirect Taxes, Foreign Trade Policy
Our team provides the en�re gamut of services ranging from GST, Indirect taxes (erstwhile ma�ers), 
Customs, Foreign Trade Policy advisory compliance and li�ga�on support.
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Advisory Services
• Regular business transac�ons
• Turnkey projects / EPC contracts
• An�-profiteering studies
• Free trade agreement
• Capital Goods (EPCG), Advance Authorisa�on,
• Merchandise Exports from India Scheme (MEIS),
• Services Export from India Scheme (SEIS)
• Se�ng up and exit, bonding/ de-bonding of SEZ, EOU, STP Units

• GST compliances
• GST compliance review and credit reconcilia�on
• Refund claims
• State profession tax, shops and establishment laws

Compliance Services

Assessment and Inves�ga�on/ Enquiry/Representa�on
related assistance
• Representa�on before tax authori�es
• Special Valua�on Branch (SVB)
• Policy Relaxa�on Commi�ee in rela�on to the DGFT ma�ers
• Enquiries/ inves�ga�ons, proceedings by the DRI

• GST implementa�on and review
• Health checks
• Due diligence reviews
• Credit reviews 

Health Check
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Nangia & Co LLP has a dedicated full service Regulatory Prac�ce offering marquee services in the 
following areas:

Exchange Control Advisory (FEMA & FDI Policy) - Devising India Entry strategy based 
on a review of the proposed business objec�ve and applicability of FDI policy on 
proposed business model including entry mode, condi�onali�es.

1

Incen�vized Registra�ons & Advisory Support – Central and State level incen�ves for 
mul�ple sectors such as PLIs, SPECS and M-SIPS
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Regulatory

En�ty Set-up & Closure/ Liquida�on Support - Assistance in se�ng up, ongoing 
compliances and closure assistance for foreign company’s extension office in India.

2

Statutory Registra�ons and Opera�onal Licenses – Advisory and Implementa�on 
Support & Statutory Registra�ons – Sectoral and sector-agnos�c registra�ons for 
regulated sectors such as retail trade, manufacturing, telecom, real estate, financial 
services, etc.

3

5

Company Secretarial Support and Compliance Management – End-to-end secretarial 
compliance and advisory services

4

Agreement Review and Corporate Policy Dra�ing - Assistance in review and finalizing 
of Legal Agreements such as:
• Partnership deed, Trust deed, LLP Agreement etc.
• Term Sheet, Agreement for Share purchase / Share transfer etc.
• Services Agreement
• Loan / Debenture Agreement (ECB)

6
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Transfer Pricing

Our Transfer Pricing Division assists Indian and mul�-na�onal corpora�ons develop and implement 
economically jus�fiable transfer pricing policies and documenta�on. Together, we will explore an 
effec�ve, integrated organiza�on wise strategy for managing various complex Transfer Pricing issues 
involved with inter-company transac�ons involving goods, services and intangibles.

Transfer Pricing

Li�ga�on Support /
Transfer Pricing
Controversy Management

Transfer Pricing Planning
& Supply Chain Structuring

Advance Pricing
Arrangements (APA)

Transfer Pricing
Documenta�on

Transfer Pricing Report

FIN 48 Assistance

Mutual Agreement
Procedure (MAP)

01

03

07

05

02

04

06
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• Entry Level Strategy
• Mergers and Acquisitions, Restructuring Services
• Due Diligence
• Business Valuations
• Corporate Financial Advisory
• Private Client Services

M&A, Investment Banking
&Transa�on Advisory05



M&A, Investment Banking &Transa�on Advisory

As India con�nues to embrace global innova�on, adopt open systems and universal prac�ces, the 
global corpora�ons are considering India as a preferred investment des�na�on for growth and 
disrup�on. We assist in:

Entry Level Strategy

We act as a lead advisor and project manager in transac�ons providing end-to-end solu�ons, 
beginning from ini�a�on through transac�on closure and also post transac�on support and 
integra�on services.

Mergers and Acquisi�ons, Restructuring Services

Evalua�ng 
market 
a�rac�veness

Evalua�ng 
Market
ecosystem

Devising investment
strategy
Greenfield investment
Brownfield investment
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Business
Restructuring

Group
Restructuring

Fund raising, exit strategy,
cash repatriations and
business tax planning.

Transaction advisory 
including mergers, 

acquisitions, de-mergers
and business tax planning

Formulating ESOP
plans

Business valuations &
�nancial modelling



M&A, Investment Banking &Transa�on Advisory

We provide comprehensive due diligence services involving Business, Financial, Tax and Legal 
diligence (either in-house or through our network partners) to iden�fy idiosyncra�c business & 
financial risks and opportuni�es.

Due Diligence

Valua�on as a prac�ce requires high level of exper�se. It is the direct link between the result of our 
work and the price a buyer or seller may pay or receive. Our analysis is suitable for a wide range of 
client needs including purchase or disposal of investment instruments, financial repor�ng, 
performance measurement, raising debt or equity, loan reviews, strategic planning, reducing costs or 
maximizing value.

Business Valua�ons

• Cer�fied valuers
• Fairness
• Independence and objec�vity
• Extensive reliance placed by regulatory authori�es (SEBI, RBI) and 

Tax authori�es
• Support for li�ga�on or arbitra�on
• Purchase price alloca�on for IFRS & US
• Impairment review of assets for IFRS & US GAAP
• Interna�onal investments including highly-leveraged businesses

Why Us?

What we Do?
• Iden�fy details of transac�on and business/assets to be valued
• Conductmarket research & analysis
• Determine appropriate valua�on methodology (ies)
• Review comparable transac�ons/market mul�ples

Planning and 
understanding

• Business
• Deal drivers
• Desktop research
• Develop require-

ment checklist

01 Historical Analysis

• Financial
• Quality of earnings 

and net assets base
• Accoun�ng policies 

and prac�ces
• Link to audited 

numbers

02 Visualize Future

• Analysis of 
assump�ons 
and business drivers

• Trend analysis
• Sensi�vity analysis

03

17



M&A, Investment Banking &Transa�on Advisory
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Finance forms a basic ingredient for any growth objec�ve. We have the right blend of people with requi-
site skills to render corporate financial services.

Corporate Financial Advisory

Most of the businesses in India are family owned. The inherent needs and drivers of the promoters 
and the businesses they own are aligned yet so dis�nct. More o�en than not the ecosystem to 
manage the business is well developed, whereas the mechanisms to nurture and protect promoter 
family’s interests are primi�ve. The inherent needs and drivers of such high net-worth global promot-
ers, families and their businesses are dis�nct and warrant a dis�nct approach & innova�ve solu�ons 
of trusted advisors. We at Nangia Andersen LLP appreciate and understand that personal needs of the 
‘Promoters require Promoter focused Private Client Service’ offering which aims to provide niche solu-
�ons based on an avant-garde comprehensive strategy to define and sa�sfy, o�en complex and 
sophis�cated, promoter objec�ves. Our specialists can assist such promoters through the myriad of 
obstacles:

Private Client Services

Fund raising - venture 
capital and private equity

Management of funds,
iden�fica�on of opportuni�es, 
due diligence, nego�a�ons, 
documenta�on support and 
transac�on management 
services

Debt and private equity
syndica�on

Structured finance
Domes�c or cross border-
mergers & acquisi�ons and 
joint venture financing

Structured products for 
promoter financing

Infrastructure, real estate 
funding, asset financing, 
project financing

Structured products for 
balance sheet, capital 
structure & liquidity
management

Conver�bles, ECBs & equity 
linked products

Suppor�ng
Family Office

Succession
Planning

Investment
enablement

Family Assets
Planning

Aligning Current
holdings



• Forensic Advisory
• Cyber Security Services

Risk Advisory06



Risk Advisory
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Managing risk in today’s mul�-jurisdic�onal regulatory environment is an uphill task. We help our 
clients manage risks by preven�ng and detec�ng vulnerabili�es from fraudulent ac�vi�es, 
malprac�ces, non-compliance and corrup�on arising from internal and external sources. We also 
partner with clients and counsels for forensic support in an out of court se�lement or arbitra�on 
ma�ers.

Our team brings a rich experience of conduc�ng procedures such as inves�ga�ve due diligences on 
investee companies and poten�al JV partners, an�-bribery/ an�-corrup�on reviews, digital forensic 
and e-discovery procedures to collect and review electronically stored data, inves�ga�ons into specif-
ic conduct of employees and review of whistle-blower complaints.

We help make organisa�ons more resilient by conduc�ng fraud risk assessments, dra�ing 
corporate governance related policies and procedures, conduc�ng trainings and 
awareness sessions, and assis�ng in various ways to implement a cultural change and 
ethical environment. We assist par�es reach an amicable solu�on by assis�ng in dispute resolu�on by 
quan�fying losses, media�on and providing expert witness tes�monies.

Forensic Advisory

Bouquet of Forensic Services

Corporate 
Inves�ga�on

Services

Fraud Risk 
Assessment

Regulatory 
Issues

Dispute Advisory 
Services

Corporate
Intelligence

Fraud Risk 
Assessment

Regulatory 
Issues



Risk Advisory
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We look at cyber security as an enabler of, rather than a barrier to, capturing and extending value in 
this ever-growing digital economy. We perceive Cyber security as a business project with a strong tech 
component, unlike the tradi�onal point of view of it being a Technology project. Our unique risk 
aligned business model, values and approach, combined with our trained and highly experienced 
workforce deliver deep insight and true value to customers seeking a partner they can trust and 
consult for their cyber security needs.

Cyber Security Services

User/Employee/management 
Awareness Training

Red Team Assessment

IS Advisory

SDLC Review

IT General Controls

Advanced Real-�me Threat 
defense and Management

Third Party/Vendor Risk 
Management

SWIFT & CBS Review

ISAE 3402 & SSAE 18

Cyber Security Strategy & 
Due Dillegence Reviews

Source Code Review

Dev Sec Ops

Regulatory & 
Compliance Reviews

Network Management
and Security

VA/PT

One Policy Framework
Implementa�on

Data Leak Preventa�on
Strategy

Cer�fica�o Readiness 
Assessment

Cyber Forensics

Applica�on Security Life 
Cycle (ASLC)
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• Business Advisory
• Government & Public Sector Advisory

Advisory07
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sustaining
performance

place humans at 
the center

successful
transforma�on

create exponen�al 
value that lasts

leverage technology

We help our clients in reframing their businesses to adapt to a new landscape by innova�ng their 
business model, eleva�ng their customer experience, and finding new ways to leverage data and 
technology.

Business Advisory

Advisory
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Advisory

We are a trusted partner for assis�ng government organiza�ons across a spectrum of strategic adviso-
ry services. With rapid development in urban, rural, and peri-urban areas, it is impera�ve that govern-
ments seek a global perspec�ve to their approach. With a global footprint, we bring vast exper�se 
towards assis�ng governments across all strata through a one stop solu�on in key growth sectors with 
our range of services including socio economic impact, consul�ng services, project structuring & 
designing.

We work with government and the public sector agencies to monitor and evaluate projects across 
socio-economic sectors.

Government & Public Sector Advisory

Government & Public Sector Advisory

Industries & commerce

Sports & tourism

Financial Consul�ng

Transac�on Advisory

Other projects related to
e-governance of the state

Urban development &
Infrastructure advisory

Employment and skill
development

Defence

Public health and nutri�on

Labour welfare

Women & child

CSR consul�ng

Power sector advisory
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Sustainability and ESG Solu�ons
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Our Services

Climate Change Advisory
• Policy and Strategy Development
• Carbon Projects Development
• Climate Change Adapta�on
• Corporate Climate Ac�ons
• Climate change presents financial risk to the global econmy
• Assessing and managing climate-related risks & oppotun�es
• Integra�ng climate related risks and opportuni�es

• ESG Framework and Strategy Development
• ESG Due Diligence
• ESG Ra�ng
• Responsible Investment (RI) Advisory

Environment, Social and Governance (ESG) Services

Corporate Sustainability and Social Responsibility Advisory
• Sustainability Repor�ng and Assurances
• Environment, Health and Safety (EHS) Services
• Lifecycle Assessment & Sustainable Supply Chain Services
• Energy Advisory
• Corporate Social Responsibility Services
• Circular Economy

• Corporate Biodiversity Solu�ons
• Forestry and Ecology Advisory
• Rivers and Wetlands Studies

Nature based Solu�ons (NbS)



ESG management can be a complex undertaking, but we have simplified and enhanced it through 
our comprehensive digi�zed pla�orm. Designed to streamline the en�re ESG management process 
for corporate en��es, we offer holis�c, user-friendly, and precise solu�ons.

We have digi�zed and op�mized all the workflows and processes associated with ESG mapping and 
repor�ng. This has facilitated data acquisi�on in two ways: automated integra�on with exis�ng tech 
systems and customizable data forms capable of collec�ng informa�on from various respondents 
while adhering to predefined data flow procedures.

Se�ng itself apart, our digi�zed pla�orm provides an all-in-one solu�on for ESG Assessment, 
Monitoring, and Repor�ng. Its key features include:

Systema�c ESG Management

27

Sustainability and ESG Solu�ons

Implement & Report

• Impact Project
Implementa�on

• Data collec�on -ML/AI 
Engine

• Sustainability Repor�ng

Plan & Approve

• ESG Planning
• ESG Risk Assessment
• ESG Target Se�ng & 

Approval

Reflect & Assess

• Maturity Mapping
• Peer & Sen�ment

Analysis
• Materiality Assessment
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Technology & Digital Advisory Services
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With the rapid disrup�ons in digital world, organiza�ons need to readdress the ques�ons from 
opera�ons to strategic decisions. Every part of the organiza�on from infrastructure to supply chain 
management demands digital.

In Digital Advisory Services, we help the clients to formulate their IT strategy and implement the 
systems at mul�ple levels by providing them solu�ons in overall digital transforma�on, IT 
effec�veness, aligning the pla�orm (infrastructures) and architectures, project management and 
delivery, sourcing with an overall objec�ve to mi�gate risks and reduce cost and op�mize the overall 
customer experience by using the cu�ng-edge technology and solu�ons. 

Technology & Digital Advisory Services

What we do?

Business Consul�ng
• Business Plan and 

Roadmap
• Business process 

Re-engineering
• Customer Journeys
• Cost Op�miza�on

Digital Transforma�on
• Digital & IT Strategy/ 

Enterprise Architecture
• Payment & Fintech Strategy
• Digital Maturity 

Assessment
• Digital Marke�ng Strategy

Technology Consul�ng
• IT Applica�ons and Infra Bid 

Management & Sourcing
• OEM/ 3rd Party assisted

implementa�on
• Programme Management 

office
• Digital Marke�ng 

Strategy Execu�on



We understand that start-ups need complete handholding by their business advisor, so that the 
start-up can pay a�en�on to what needs it the most - The Business!  With extensive experience in 
servicing new-aged technology and Start-up companies across various sectors, we specialize and 
ac�vely work with Startups in:

Startup 
Registra�on

Transac�on
& alliances 

01

Prepara�on and 
defining a financial 

Strategy

05

Strategic Consul�ng on 
Improvement of Business 

Process Review 

09

Assistance in
obtaining Trademark 

Registra�on

11

Data Analy�cs 

07

CFO Services

03

02

Investor
Management

04

ESOP
Structuring

06

Cyber Security for 
Stress tes�ng of 

Applica�ons

08

Scou�ng
Opportuni�es & 
Bid prepara�on 
for Government 

Projects 

10
Assistance in 

Obtaining 
relevant 

licenses with 
authori�es

12

Startup Ecosystem
Solu�on 10



www.nangia.com | query@nangia.com

Noida
(Delhi NCR - Corporate Office)
A-109, sector 136, Noida 201304, India
T : +91 120 259 8000

Delhi
B-27, Soami Nagar, New Delhi-110017, India 
T : +91 120 2598000

Gurugram
001-005, Emaar Digital Greens Tower-A 10th 
Floor, Golf Course Extension Road, Sector 61, 
Gurgaon-122102, India
T: 0124-4301551

Mumbai
4th Floor, Iconic Tower, Urmi Estate,95 Ganpatrao  
Kadam Marg, Lower Parel, Mumbai  -  400 013, India  
T:   

Chennai
Palladium Bayan, Level 5, 129-140, Greams Road, 
Thousand Lights, Chennai 600006, India 
T: +91-44-46549201

Bengaluru
Pres�ge Obelisk, Level 4, No 3 Kasturba Road, 
Bengaluru - 560 001, Karnataka, India
T: +91 80 2248 4555 

Pune
3rd  Floor,  Park  Plaza, CTS  1085,  Ganeshkhind  
Road, Next to Pune Central Mall, Shivajinagar, 
Pune - 411005

Dehradun
First Floor, "IDA" 46 E. C. Road, Dehradun - 248001, 
U�arakhand
T: +91 135 271 6300

+91 22 4474 3400

Technology & Digital Advisory Services




